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AD/CRE thru 8/PP 20 July 1950

Comments on Stato/Defense Staff Study

1. This proposal regesents a eritical threat to the existence
of ORE/CIA and to the whole concept of central intelligence, It calls
}1;?‘ the strongest possible reply the Director if any resulls are to
be gatned.

2. It is essential that we understand the motivation of this
eropml in order properly to counter it. While behind 1% is obviously
the desire of the IAC agencles to get CIA functions back under their
omn gontrol, the peg on which they have hung it Is perfectly clear,
This sgwmal is an answer %o ORE's temporizing weply to NSC 50, In
N8C 50 wo were told to put our own house in order along the lines of
the Dulles Report. Ye gldn't do so, and now they are doing it for us,
at our expense,

3. In meeting a challenge of this gge we cannot econfine our-
selves %o a mere negative refutation of 3tate/Defense case and hide
bahind the Natlonal Securiiy Act., We all recognize that, as State
Bays, we are pot produc the best national intelligence and there g
onfusion of responsibility within CIA, Therefore our reply must:

a) frankly mdina isate s recognition of the present unsatisfactory
aimtiagé {b) shift tho blame for this largely to the IAC agencies for
thelr laek of epoperation; and (¢) state clearly that ste ve
already been taken {if posai le immediately) to rectify the situation.
Oty In *T:1g Qe 3L arn we indon. hopa 2L

3 Iy gunn o e e A [

4, I suggest that a positive reply should include -- clearly
simply, and forcefully, the following gintsz ’

4. Ve must male it crystal clear that the State/Defense
mgesai marks a reveorsion to the unsatlsfactory wartime systen
of ®*intelligence by cormittes™ whigh CIA was sm&iﬂaaﬁ
greated to remedy. We should not try to equate two confileting
thearies of intelligence (i.e, centralized control vs. the
British committee system) as does the COPE draft reply, but
ghonld take our stand umaquivoeally in favor of centralized
intelligence.

B, In faect, we should go further and state that it is the
very remnants of the 0ld system -- the eontimuation of divided
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mmibzutf ate, - which have made it so difficult for
CIL to work, - Ihereforo, if the present situstion is unsat-
:z.sfaatm, the remedy 18 more centralization, not less.

C. The Staff 81 talks of wrvarranted duplieation of
effort botwson the various agencies. Is the solutlon to
this a peturn to the old system of collective responsibility
with its vast duplication of mtalu% nee organizations or
$o prooged even ?nrt!m' on the road to centrallization by
emamﬂn trating oven moroe funations in one central ageney, il.e.

D. We should clearly place the blame for the ;:raaem:

Wmfaet&ry gituation on the lack of cooperation of the

meies which ars this proposal. We can back

ﬂ facts a complaint ir ‘k}m JAC &miaa had not

m sffectively blmkiain we might ham heen able to
profuce botter natlonal teliigama.

E, Ve can hammer at ths m‘h that the f oposal
wonld eliminate the one kay a tagd of CIA -~ that it i1s
infependont and unbiassed — and would revert to mking
the produstion of natlonal intelligence dependent upon
agrecment detween competing agensies. The old "lowest
aommon denominator® would come byek inte yh:y».

P, The od now IAC, IAC Staff, mc; atc.mml&,be
maré and mmgsom and instaad of ex)iae ting and
Swproving the pra&natim of mtiaml m would make
it more complicated, lengthy, and

5¢ While the above ts ean be used %o refute tho State/Defonsc
aase, we should not sto thore, This latest mamal is the enlmina-
tion ﬂf & long series eriticlisms and cannot a lrmger be et by a
purely rnegative approach, Instoad we must take the offenslve our-

solves ( esent gne cum conerete proposals for remsdying the situ-
ation., As I ses 1t, these would take two lines:
P A e ot Nags anthority for the DCT, and

s’fz’bmit our mmi'bus misad ESCID 4o carry it out.,

seandeatdon | mE, The time has come when we
sy ace Tapea ed criticisms of the Dulles
report,; the Hoover Gmiaaian the Reitzel Committec, the
8tont émﬁm, NSC 50, snd mow the State/Defense S

- there 1is indeed "within the CIA (ORE) a

-2 i{on dbetwoen the regponsibllity for :?mmzc:mg national
sstimates and rasmnaibiug for miscallaneous resgsarch and
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reporting.” It is obvious, nmoreover, from these studics that
the only solution which will satisfy these eritics is the
establishmant of a aegarame Egtimates Group. I believe thut,
even now, we can steal the thunder right ocut fron under the
Btats De %ense proposal by establishing immediately our own
Rational E&timatas Staff, not under any revised I@G but under
our own wing., I cannot seo how anything short of this will
peet the geraiataﬂt and long continned criticism which has
ouininate this latest proposal. Regardless of the perits
at & saparate Estinates Staff or whether in time we could
volve a more perfect system, there 1s no question but that
this 25 what oup onitioy want, and they will not be satisfied
with lass, Ve have moroover, a perfect egpcrtunity Lo stabe
that we have g}ggﬁﬁz,establishad.a Syacxa Btaff headed by
the AD/ORE himsel? as the mueleus for this purpese and that
we are procecding immedistely to expand and perfect 1t
miﬁg‘ng, if desired, representation from the other IAC
nedes. ,

axﬁatan@a of a eentral, independent intelligence esti-
u&ﬁzag faci tgégs at stake in the presont proposal. I believe
myse that not less than the strongest possible
rahn @6&@ led with a 9031% ve constructive offort to meet all oriti-
cisms will suffice to save ORE from amputation, if nat worse.
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